STRATEGIC PLAN
2025-2028

A three-year plan for impact across six pillars of
activity
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Transforming children’s lives through

partnership and collaboration




A sustainable, empowered
leadership culture, driven by
shared values, will ensure lasting
positive change and long-term
success.
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Excellent education, high
expectations, and aligned
teaching will empower students
and drive social justice.
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The Trust will maximise impact
through efficient operations, build
trust with robust compliance, and
drive continuous improvement via
strategic action and clear
communication.
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The Trust will drive sustainable

growth through partnerships and
efficiency, fostering learning and
innovation for collective success.
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Community
First

Strong school-parent partnerships
build trust, address needs, and
create supportive learning
environments.

The Trust will empower pupils
through choice, technology, and
inclusion, fostering critical
thinking and lifelong learning.

Follow the QR code

for more information about

the Inspire Partnership’s

2025-2028 Strategic Plan
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